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CASCADES TO COAST LANDSCAPE COLLABORATIVE (CCLC) 
 

BACKGROUND, ORIGIN AND PHASES 
The Cascades to Coast Landscape Collaborative (CCLC) launched in 2016 as the Columbia Coast 

Conservation Blueprint with the intent of developing a landscape conservation design for the lower 
Columbia River and outer coasts of Oregon and Washington. 
 

PHASE 1: Framing Landscape Conservation in the Region (2016–2018) 
The Columbia Coast Conservation Blueprint project was initiated by the USFWS National Wildlife Refuge 
System (NWRS) and the North Pacific Landscape Conservation Collaborative (NPLCC). 
Both the NWRS and NPLCC believed it was important to open the process to a broad audience including 
individuals and organizations who cared about and managed the region’s rich natural and cultural 
resources. The dominant theme of the first phase of the effort was “framing the issue.” This included 
extensive stakeholder engagement to understand needs, synthesize existing conservation planning, and 
conduct analyses to assess networks of collaboration. The initial planning document for the consortium 
described the vast natural and cultural resources, and diverse rural and urban communities, that have 
strong ties to their natural resource base. Climate change stressors, increasing human population, and 
conversion of working lands and open spaces to development were described as key landscape-scale 
drivers. 

Collaborative founders described the need to understand how local, or regional, management 
decisions fit into a larger landscape-scale context of conservation goals, to assess the impacts of 
landscape-scale, or systems-level factors, and stressors on management-relevant issues at smaller 
spatial scales, and to create an infrastructure that encourages stakeholders to work together across 
boundaries (organizational and geographic) to achieve common values  and evaluate their success. 
 

During this first phase, the “Blueprint” produced several key products: a work plan, a synthesis 
of conservation plans, a spatial mapping of key conservation targets, and a social network analysis. 
 

Partners associated with the project include federal, state, and local governments, and in 
particular, those agencies with a conservation nexus; Tribes and tribal consortiums; nonprofit 
organizations; universities; and industry/landowner representatives. 
 
PHASE 2: Broader Engagement, Mapping, and Re-branding (2018–2019) 
 

Development of a collaborative conservation plan necessitates engagement with individuals 
associated with private working lands. Private lands comprise more than 50 percent of the region, yet 
initially, private landowners were underrepresented in the collaborative. In an effort to broaden the 
collaborative beyond agencies and NGOs, the collaborative hosted two community workshops (e.g., 
Chehalis, WA and Warrenton, OR) to initiate discussions on  shared community values, challenges, and 

https://www.ctoclc.org/


 
4 

strategies as well as three southwest Washington workshops (Longview, Shelton, and South Bend) 
focused on conservation incentives and their role in sustaining small family forests through time. Parallel 
to this outreach, core landscape science was slowly evolving. A “spatial design” process was initiated 
with a goal to map important places for working lands, biodiversity and ecosystem services. Mapping 
habitat connectivity (in both Oregon and Washington) also met the needs of states and NGOS. Through 
a collaborative process with partners, we rebranded the Blueprint as the Cascades to Coast Landscape 
Collaborative along with a new website, logo, and communications materials. 
 

Current Trajectory and Potential Future Trajectories 
Although elements of the original vision have been realized (e.g., some assessments of existing 

natural resources have been conducted, groups of community collaborators have been identified and 
have convened), lack of staff and adequate financial resources are challenging the collaborative to 
sustain its momentum, retain active members, and ultimately achieve its long- term goal of a network of 
healthy, connected, ecosystems and working landscapes capable of providing a full suite of ecosystem 
services that can absorb, respond, and adapt to climatic changes and other key stressors. Thus, the CCLC 
is reviewing, refreshing, and refining its high- level goals and developing priority strategies that illustrate 
where the collaborative will invest its efforts for the next two years. 
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JUNE 2020-JUNE 2021 CCLC WORK PLAN 

CCLC Mission 
To achieve a connected network of functioning, resilient ecosystems and working lands in the coastal Pacific 

Northwest that can adapt to climatic changes and other large-scale stressors, through the use of collaborative, 
science-based strategies that support the cultural, economic, and ecological values of the region. 

 
CCLC Goals 

   To collaboratively create spatially-enabled science-based tools that can advise local management plans 
and conservation priorities to support a resilient landscape. 

   Collaboratively develop strategies to design and manage resilient landscapes for people, ecosystems, 
biodiversity, and working lands. 

   To ensure long-term sustainability of the CCLC by nurturing and maintaining sustainable sources of 
funding, fostering participation in CCLC committees, and engaging diverse partners through the CCLC 
geographic region. 

 
Our Theory of Change 
 
This diagram illustrates how a landscape conservation effort can engage in outreach and co- produced 
science to ultimately lead towards coordinated conservation at a landscape scale in the region. 
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CCLC Targets 
“Targets” refers to elements that the CCLC cares about or is trying to influence. Our targets encompass human 
well-being and ecosystem services targets. 

 

Issues 
 

Stressors, or threats, can negatively impact the quality of the targets. The diagram illustrates a set of 
representative key threats identified by CCLC workshop participants. 
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GEOGRAPHIC SCOPE 
The geographic scope of the region was determined through a series of 
workshops in 2016. There have been some minor modifications along 
the way. 

 

STRATEGIES 
 

CCLC workshop participants have identified numerous potential strategies 
focused on landowner incentives, outreach and education, technical 
support, regulatory reform, climate resiliency, land protection and 
restoration, science, collaboration, economic development, and growth 
management and planning. Resources and capacity make it unrealistic for 
the CCLC to implement more than a handful of strategies at any one point 
in time, therefore, it is imperative the CCLC Leadership Team assess, on a 
regular basis, the greatest priorities, and dedicate available resources to 
implementing those strategies. Failure to do so will result in producing deliverables that do not "move the 
needle," or effectively move the CCLC forward in terms of reaching its stated goals and overall mission. 

 
The CCLC Leadership team assessed the following to develop its June 2020-June 2021 work plan: 
Geographic Scope, Partnership Scope, Targets, Issues, and Strategies, and propose the 
following strategies be implemented beginning June 2020: 

 

Goal 1: To collaboratively create and house spatially-enabled science-based tools that 
can advise and support local management plans and conservation priorities to 
facilitate a resilient landscape. 

Strategy 1a: Produce spatial tools (habitat connectivity and multiple values). 
 

1a1. Develop spatial layers that represent biodiversity, working lands and ecosystem 
services values. 

 
Mapping values: 

• Identifies priority places for conservation 
investment that is: 
o Respectful towards the diversity of 

values on the landscape. 
o Complementary to economic and 

natural capital. 
● Is a tool to support dialogue. 
● Creates a map/maps for stakeholders to 

use to support their work. 
● Leads to development of strategies, 

projects, and funding. 
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Values 
 
 

Ecosystem 
Services 

 
 
 
 
 

Biological 
Conservation 

 

 
1a2. Survey stakeholders and partners to vet the utility of spatial data and products. 
(BETA Version) and to ensure user values are represented. 



 
8 

The data layers on the following pages are examples of the types of information that can be compiled and 
illustrated to reflect values and interests associated with working lands, conservation, ecosystem services, 
impacts, and resilience. 
 

WORKING LANDS 
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CONSERVATION 
 
AT-RISK TERRESTRIAL SPECIES  

AT-RISK FRESHWATER SPECIES 

BIRDS REPRESENTATIVE OF FOREST CONDITIONS  

REPRESENTATIVE ECOLOGICAL SYSTEMS 

IMPORTANT BIRD AREA PROGRAM 

 
 

 
 
 
IMPACTS 

 

 
ECOSYSTEM SERVICES 
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RESILIENCE 
 

 
1a3. Products refined based on survey feedback (Version 1.0). 

 
1a4. Spatially display data in a way to guide land use in the direction of conservation 
and resiliency. 

 

 
1a5. Finalize data sets in WA for connectivity for 5 species 
and naturalness. 

 
1a6. Finalize data sets in OR for connectivity for 3 species and 
naturalness. 

 
Strategy 1b: Develop web-based tools that showcase spatial 
products. 

1b1. Develop a web-based tool for visualizing these data. 
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PERFORMANCE METRICS 

BETA Version of spatial products is produced and vetted with stakeholders and partners. 
Survey produced and widely distributed with subsequent responses received from a 
wide range of stakeholder and community groups (e.g., producers, jurisdictions, NGOs, 
agencies, etc.). 

   At least 75% of surveyed CCLC stakeholders and partners concur , that the spatial 
products reflect their values and that the tools provide useful information to guide 
decision-making. 

   Spatial products are refined (Version 1.0) to reflect input received by survey 
respondents. 

   Data products are widely available to the conservation community in an easy to access 
format along with backing documentation and a published manuscript that outlines 
spatial design process. 
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Goal 2: Collaboratively develop strategies to design and manage resilient 
landscapes for people, ecosystems, biodiversity, working lands, and 
communities. 

 
Strategy 2a: Develop case studies/guides to 
illustrate ways that different stakeholders 
can use spatial data products. 

 
2a1. Obtain input on case 
studies/guides (through a series of 
interactive online meetings or in- 
person meetings) from individuals 
that represent the diversity of 
stakeholders and partners in the 
region. 

 
2a2. Write up/produce case studies 
and incorporate those into user 
implementation guide. 

 
Strategy 2b: Explore the feasibility and 
utility of the “Collaborative Web” to 
advance CCLC priorities and seek funding for 
its creation and implementation. 

 
2b1. Create a template of a case 
study based on Collaborative Web. 

2b2. Secure adequate funding to advance the 
Collaborative Web for CCLC purposes. 

 
Strategy 2c: To strengthen bond and trust between government resource agencies, NGOs, 
tribes and working land partners to further the goal of keeping working lands working and 
viable, facilitate a dialogue focused on financial incentive and technical assistance programs, 
between agency staff, private landowners, and community members in the region. 

 
2c1. Facilitate a meeting with CCLC, WA Conservation Commission and WSU Extension 
to scope this strategy, and then repeat with Oregon. 

 
2c2. Identify opportunities to collaborate with 
landowners and other partners (e.g., CDs) to improve 
conservation incentives for local farms and working 
forests. 

 
2c3. Form and facilitate advisory group charged with 
identifying strategies to improve availability of 
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financial incentives and technical assistance 
programs. 
 
2c4. Facilitate discussion re: landowner incentives and 
regulatory assurances to protect threatened and 
endangered species and advance wildlife connectivity 
issues in managed forests. 
 
2c5. Explore the expansion of market-based solutions (e.g., 
land use tax, development rights) that support priority 
conservation values through the production of spatial-
based products and partnerships. 
 

Strategy 2d. Conduct meaningful engagement with partners 
and stakeholders in each sub-region of the CCLC. 

 
2d1. Focus CCLC mapping and landowner incentive 
efforts in SW WA and NW Oregon. 

 
2d2. Engage the full CCLC footprint in communication 
efforts such as website, newsletters, webinars, 
speaking engagements, etc. 

 
2d3. Consider and vet opportunities that emerge 
throughout the entire CCLC geographic scope. 
 
2d4. Brand the CCLC as a “clearinghouse” to bring together 
groups as potential partners to achieve mutual goals. 
 

 Produce and share contact information for willing partners and entities engaged in the 
CCLC. 

 Engage with other landscape-scale efforts adjacent to the CCLC, such as the Cascadia 
Partner Forum, because these groups have similar needs and are developing similar 
tools. 

PERFORMANCE METRICS 
 
 Suite of case studies identified to represent different uses by different types of users. 
 Case studies written up and incorporated into implementation guide that outline the conservation needs, how 

the data sets can be used and what strategies can be developed using the spatial tools. Products could include 
Storymaps or other tools.  

 One standardized template for the generalized, functional structure of a case-study based “Collaborative Web” 
that incorporates key components required for successful collaborations, including: Needs, Tools, Alignment, 
Opportunities. Ideally (depending on funding), enabled by the online SDS-OKN platform. 

 One spatially-enabled Collaborative Web populated with case-study-specific details, and supported financially 
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and substantively by invested partners. Depending on resources, co-produce online platform with SDS-OKN. 
 A guide to landowner technical and financial assistance and incentives, and methods for enhanced landowner 

access to these incentives. 
 Landowners state they have enhanced understanding of and access to technical and financial assistance and 

incentives. 
 Bring together a diverse group of advisors and work with them to identify a comprehensive  project that 

maximizes landowner access to financial incentives and technical assistance programs. 
 Mapping and landowner incentive strategies are implemented in SW WA and NW Oregon. 
 Outreach is conducted across the geographic scope of the entire CCLC. 
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Goal 1: To collaboratively create and house spatially-enabled science-based tools that can advise 
and support local management plans and conservation priorities to facilitate a resilient landscape. 
 

STRATEGIES TASKS PERFORMANCE METRICS TIMELINE LEAD STATUS 

Strategy 1a: 
Produce spatial 
tools 
(habitat connectivity 
and multiple 
values). 
  
  
  
  
  
  
  
  
  
  
  
  
  

 
 
 
 
 

 
Strategy 1b: 
Develop web-based 
tools that showcase 
spatial products. 

1a1.  Develop spatial layers that 
represent biodiversity, working lands 
and ecosystem services values. 
  
1a2. Survey stakeholders and 
partners to vet the utility of spatial 
data and products (BETA Version) 
and to ensure user values are 
represented.  
  
1a3. Products refined based on 
survey feedback (Version 1.0). 
  
1a4.  Spatially display data in a way 
to guide land use in the direction of 
conservation and resiliency. 
  
1a5. Finalize data sets in WA for 
connectivity for 5 species and 
naturalness. 
 
1a6. Finalize data sets in OR for 
connectivity for 3 species and 
naturalness. 
 
1b1. Develop a web-based tool for 
visualizing these data. 

Performance metric: BETA Version of 
spatial products is produced and vetted 
with stakeholders and partners. 
  
Performance metric: Survey produced 
and widely distributed with subsequent 
responses received from a wide range 
of stakeholder and community groups 
(e.g., producers, jurisdictions, NGOs, 
agencies, etc.). 
  
Performance metric: At least 75% of 
surveyed CCLC stakeholders and 
partners concur, that the spatial 
products reflect their values and that 
the tools provide useful information to 
guide decision-making. 
  
Performance metric: Spatial products 
are refined (Version 1.0) to reflect 
input received by survey respondents. 
  
Performance metric: Data products are 
widely available to the conservation 
community in an easy to access format 
along with backing documentation and 
a published manuscript that outlines 
spatial design process. 

  Tom, Erin, Adam   
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Goal 2: Collaboratively develop strategies to design and manage resilient landscapes for people, 
ecosystems, biodiversity, working lands, and communities. 

 

STRATEGIES TASKS PERFORMANCE 
METRICS TIMELINE LEAD STATUS 

Strategy 2a: Develop 
case studies/guides 
to illustrate ways that 
different 
stakeholders can use 
spatial data products. 
  

2a1. Obtain input on case studies/guides 
(through a series of interactive online 
meetings or in-person meetings) from 
individuals that represent the diversity of 
stakeholders and partners in the region. 
  
2a2. Write up/produce case studies and 
incorporate those into user 
implementation guide. 
  

Performance metric: Suite of 
case studies identified to 
represent different uses by 
different types of users. 
  
 
Performance metric:  Case 
studies written up and 
incorporated into 
implementation guide that 
outline the conservation needs, 
how the data sets can be used 
and what strategies can be 
developed using the spatial tools. 
Products could include Storymaps 
or other tools.  

  Leadership Team   

Strategy 2b: Explore 
the feasibility and 
utility of the 
“Collaborative Web” 
to advance CCLC 
priorities and seek 
funding for its 
creation and 
implementation..  

2b1. Create a template of a case study 
based on Collaborative Web. 
  
 
 
 
 
 
 
 
 
 
 
2b2. Secure adequate funding to advance 
the Collaborative Web for CCLC purposes. 

Performance metric: One 
standardized template for the 
generalized, functional structure 
of a case-study based 
“Collaborative Web” that 
incorporates key components 
required for successful 
collaborations, including: Needs, 
Tools, Alignment, Opportunities. 
Ideally (depending on funding), 
enabled by the online SDS-OKN 
platform. 
  
Performance metric: One 
spatially-enabled Collaborative 
Web populated with case-study-
specific details, and supported 

June 2020: 
Explore funding 
options. 
Continue until 
funded. 
 
 July 2020: 
Funding 
decision by NSF 
for OKN. 
 
Fall,2020: 
Develop 
template and 
begin to 
populate 
ontology for 

Ann   
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STRATEGIES TASKS PERFORMANCE 
METRICS TIMELINE LEAD STATUS 

financially and substantively by 
invested partners. Depending on 
resources, co-produce online 
platform with SDS-OKN. 

OKN Knowledge 
Manager. 
 
Fall-
Winter,2021: 
Case-study-
specific 
Collaborative 
Web v1.0 
completed. 

Strategy 2c: To 
strengthen bond and 
trust between 
government resource 
agencies, NGOs, 
tribes, and working 
land partners to 
further the goal of 
keeping working 
lands working and 
viable, facilitate a 
dialogue focused on 
financial incentive 
and technical 
assistance programs, 
between agency 
staff, private 
landowners, and 
community members 
in the region. 

2c1. Facilitate a meeting with CCLC, WA 
Conservation Commission and WSU 
Extension to scope this strategy, and then 
repeat with Oregon. 
 
2c2. Identify opportunities to collaborate 
with landowners and other partners (e.g., 
CDs) to improve conservation incentives 
for local farms and working forests.. 
 
2c3. Form and facilitate advisory group 
charged with identifying strategies to 
improve availability of financial incentives 
and technical assistance programs. 
 
2c4. Facilitate discussion re: landowner 
incentives and regulatory assurances to 
protect threatened and endangered 
species and advance wildlife connectivity 
issues in managed forests. 
 
2c5. Explore the expansion of market-
based solutions (e.g., land use tax, 
development rights) that support priority 
conservation values through the 
production of spatial-based products and 
partnerships. 

Performance metric: A guide to 
landowner technical and financial 
assistance and incentives, and 
methods for enhanced landowner 
access to these incentives. 
 
Performance metric: Landowners 
state they have enhanced 
understanding of and access to 
technical and financial assistance 
and incentives. 
 
Performance metric: 
Bring together a diverse group of 
advisors and work with them to 
identify a comprehensive project 
that maximizes landowner access 
to financial incentives and 
technical assistance programs. 

Incentive 
advisory group 
formed - hold 
introductory 
meeting by 
September 
2020. 
  
Incentive 
advisory group  
identifies/scope 
project and 
secures 
implementation 
funding by Jan 
2021. 

John - Facilitate a 
meeting with 
interested CCLC 
members, WA 
Conservation 
Commission and 
WSU Extension to 
scope desired 
outcomes. 
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STRATEGIES TASKS PERFORMANCE 
METRICS TIMELINE LEAD STATUS 

Strategy 2d. Conduct 
meaningful 
engagement with 
partners and 
stakeholders in each 
sub-region of the 
CCLC. 

2d1. Focus CCLC mapping and landowner 
incentive efforts in SW WA and NW 
Oregon. 
 
2d2. Engage the full CCLC footprint in 
communication efforts such as website, 
newsletters, webinars, speaking 
engagements, etc. 
  
2d3. Consider and vet opportunities that 
emerge throughout the entire CCLC 
geographic scope. 
 
2d4. Brand the CCLC as a “clearinghouse” 
to bring together groups as potential 
partners to achieve mutual goals. 

• Produce and share contact 
information for willing partners 
and entities engaged in the 
CCLC. 

• Engage with other landscape-
scale efforts adjacent to the 
CCLC, such as the Cascadia 
Partner Forum, because these 
groups have similar needs and 
are developing similar tools. 

Performance metric: Mapping 
and landowner incentive 
strategies are implemented in SW 
WA and NW Oregon. 
  
Performance metric: Outreach is 
conducted across the geographic 
scope of the entire CCLC. 

  Leadership Team   
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Goal 3. To ensure long-term sustainability of the CCLC by nurturing and maintaining sustainable sources of 
funding, fostering participation in CCLC committees, and engaging diverse partners through the CCLC geographic 
region. 
 

STRATEGIES TASKS PERFORMANCE METRIC TIMELINE STATUS 

Strategy 3a: Create 
and maintain 
sustainable sources 
for capacity and 
conservation funding 
through 
development and 
implementation of a 
funding plan. 

3a1: Reinvigorate the Funding 
Committee to develop a new funding 
plan, identify 3 new funding sources, 
and engage with those funders to 
secure funding and support for the 
partnership and its work during the 
next 5 years. 
The funding plan will include direct 
agency funding, cost-shares, grants, 
and in-kind contributions of staff and 
other resources. 

Performance metric: A 50% increase in the amount of 
funding (in-kind and direct) for CCLC efforts. Note: 
Currently, the only source of funding for the CCLC has 
been the US Fish and Wildlife Service (in addition to 
in-kind support by partners and stakeholders). 

  
Performance metric: Three new engaged funders in 
CCLC network from a diversity of sectors (public, 
private) that exceed basic transactional relationships. 
  
Performance metric: A 2-year funding plan is 
developed and implemented. 

Develop new 
funding committee 
by July 15, 2020. 
  
Develop new 
funding plan by 
September30, 
2020. 
  
Pursue  3 new 
funding sources by 
December 2021. 
  
Secure new funding 
from at least one of 
the three funding 
sources by March 
2021. 

 

Strategy 3b: Sustain 
participation in CCLC 
committees. 

3b1. Identify needed CCLC 
committees and seek leadership and 
participation for these committees. 
  
3b2. Ensure committees provide 
continuous updates to the Leadership 
Team re: progress and challenges. 

Performance metric: Consistent participation by 
leadership team members that represent the diversity 
of stakeholders and partners in the region. 
  
Performance metric: Ad hoc and standing CCLC 
committees that meet existing and emerging needs of 
the CCLC (e.g., Funding Committee) 

Report on CCLC 
participation and 
activities in 
newsletters, web 
site, and annual 
reports 
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STRATEGIES TASKS PERFORMANCE METRIC TIMELINE STATUS 

Strategy 3c: Build a 
partnership that 
embodies and 
advances a diverse 
and inclusive  
landscape 
conservation 
collaborative, and 
this commitment is 
embodied in our 
Strategic Plan 

3c1. Co-create, with at least one tribe, 
an appropriate tribal engagement 
protocol to increase tribal 
participation. 
  
3c2. Seek out specific groups, entities, 
and potential partners that could 
benefit from engagement with the 
CCLC. 
  
3c3. Develop a diversity, equity, and 
inclusion statement and strategy for 
the CCLC, and explore potential for 
DEI training for the Leadership Team. 

Performance metric: Active participation by at least 
one willing tribal sovereign nation. 
  
Performance metric: Increase in participation by 
people representing a diversity of partners (city, 
county, and state planners, working landowners, 
funders, etc.). 
  
Performance metric: A diversity, equity, and inclusion 
statement and strategy are drafted by the CCLC and 
included in the strategic plan. 

August 2020 
  
  
Nov 2021 and 
ongoing 
  
  
  
Nov 2020 

 

 Strategy 3d: 
Conduct meaningful 
engagement with 
partners and 
stakeholders in each 
sub-region of the 
CCLC. 

3d1. Focus CCLC mapping and 
landowner incentive efforts in SW WA 
and NW Oregon. 
 
3d2. Engage the full CCLC footprint in 
communication efforts such as 
website, newsletters, webinars, 
speaking engagements, etc. 
  
3d3. Consider and vet opportunities 
that emerge throughout the entire 
CCLC geographic scope. 

Performance metric: Mapping and landowner 
incentive strategies are implemented in SW WA and 
NW Oregon. 
  
Performance metric: Outreach is conducted across 
the geographic scope of the entire CCLC. 

   

Strategy 3e. Increase 
capacity and use of 
communication tools 
to share information 
about the CCLC 
partnership and 
results of our work.   

3e1. Reinvigorate communications 
group to establish communications 
priorities, tools and target audiences.  
Secure commitment of staff time 
necessary to implement 
communications tasks 

Performance metric: Maintain web site with current 
information on CCLC partnership, products, news, 
success stories. 
  
Performance metric: Create and distribute newsletter 
and annual report 
  
Performance metric: Initiate Webinar Series on topics 
of interest to CCLC community (at least 2/year) 

Summer - Fall 2020  
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