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1. Background 
 The Oregon Department of Transportation is projecting a need for 14,000 new 
construction workers in the next 10 years to meet the demands for an unprecedented 
number of Oregon public works projects and to replace workers who are retiring from the 
construction industry. 
 To help contractors meet this anticipated shortage of workers, ODOT and an 
alliance of stakeholder groups (see Appendix A) have created a statewide pool of qualified 
people who want to work in the five heavy highway-related trades: cement masons, 
operating engineers, laborers, ironworkers and carpenters. 
 The apprentice-level workers that comprise the qualified construction workforce 
pool have been recruited and screened by alliance members to ensure they meet minimum 
industry standards to start working for construction contractors. With input from the 
Associated General Contractors, the standards include a high school diploma or GED, valid 
transportation to and from work sites, minimum ninth grade math and English skills, and 
successfully passing a drug test. In response to the legislative mandate to create opportunities 
for people not historically part of the qualified construction trades pool in Oregon to 
participate, the diverse pool is comprised of women and men of various ethnicities, as well 
as veterans. 
 To access individuals in the qualified construction workforce pool, construction 
contractors register with the WorkSource Oregon Employment Department’s database, 
iMatchSkills. Registration can be completed online by the contractor, through an 
Employment Department representative, or with the assistance of an ODOT Office of Civil 
Rights Specialist staff person. 
 To inform contractors about the qualified labor pool, ODOT hired Creative 
Resource Strategies, LLC, to facilitate meetings with heavy-highway construction-related 
companies in Oregon, southwest Washington and western Idaho. 
 
2. Outreach to contractors 
 
The Process 
 In May 2007, ODOT entered into a contract with Creative Resource Strategies, LLC, 
a Salem, Oregon-based business certified as a women business enterprise with the Oregon 
Office of Minority, Women, and Emerging Small Business (hereinafter referred to as the 


