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The Institute for Applied Ecology                    
STRATEGIC PLAN 2013–2016 

 

Background 
Our natural landscape faces challenges that require innovative solutions. Habitat loss, invasive species, climate 
change and other factors put much of our biological heritage at risk. Engaging people of all ages in solutions 
is vital to conserving our natural world.  
 
The Institute for Applied Ecology fills a unique niche among nonprofit organizations and agencies because of 
its joint focus on restoration, research and education. Located in Corvallis, Oregon, we work with a diverse 
group of partners to accomplish our mission. This strategic plan is the result of a five-month effort to review 
our mission, vision, and programs, conduct a self-evaluation in the form of a SWOT analysis, and plan our 
near-term future. With this plan in place, we have a solid set of goals, objectives, and tasks to guide our 
activities through 2016. Our board and staff work together through five key focus areas—Habitat 
Restoration, Ecological Education, Conservation Research, the Native Seed Network, and the Estuary 
Technical Group—to implement this plan and keep it updated as a living document.  
 
This document contains our updated mission and vision, a summary of the SWOT analysis, a review of 
accomplishments since the previous strategic plan, and priority strategies for the next four years.  
 
If you have any questions about the Institute for Applied Ecology, please contact us:  

 Phone: (541)753-3099 

 Email: info@appliedeco.org; or  

 Visit us on the web at www.appliedeco.org 
 

Mission 
Conserve native species and habitats through restoration, research, and education.  

Vision   
 We serve public and private agencies and individuals by conducting research and communicating 

information on native species, ecosystems, and effective management strategies.  

 We foster stewardship through youth and community engagement, education, internships, and by 
connecting people with native species and their habitats.  

 We coordinate and conduct on-the-ground restoration of habitats.  

 We are a coordinating force for high quality genetically appropriate native seed collection and 
production.  

 We create a working environment that is healthy, collegial, responsible, respectful, and encourages 
professional development and growth to ensure long-term sustainability of our programs and 
support the passionate and enthusiastic individuals that contribute to its success. 

 
 

  

file:///C:/Users/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/AppData/Local/Temp/info@appliedeco.org
file:///C:/Users/Local%20Settings/Temporary%20Internet%20Files/Content.Outlook/AppData/Local/Temp/www.appliedeco.org
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Strengths, Weaknesses, Opportunit ies, and Threats 

An analysis of internal and external factors that affect our programs  
 
 

Strengths and Opportunities  
Our staff is passionate, knowledgeable, and enthusiastic, with diverse skill sets that create opportunities to 
contribute to long-range management plans on federal lands, scientific research, and on-the-ground 
restoration work. Staff creatively solves problems, using its skills and technological know-how to further the 
goals of the organization. Staff understands and supports the need for strategic planning as a way to manage 
growth and enhance accountability.  
 
IAE is located among the environmental, conservation-minded communities of the Pacific Northwest, and its 
reach extends nationally. IAE has an established national reputation and record of accomplishment in the 
natural resource community and is sought out to coordinate and collaborate with diverse resource 
management entities.  
 
IAE has a strong, diverse, engaged, highly skilled, and active board, whose shared perspectives provide staff 
and the organization with policy guidance and effective governance. 
 
IAE has a diversity of public and private funding and is not burdened by excessive overhead. It has 
exemplary nonprofit accounting practices. IAE has the potential to expand and become diverse in the types 
of research and educational opportunities it provides. Existing strong partnerships create opportunities for 
funding as well as the potential to consider new ideas. A diverse portfolio of funding sources has improved 
the financial strength of IAE since its inception.  
 
Many weaknesses and threats from the previous IAE strategic plan have been addressed, and are now 
strengths for the organization. These include: 

 creation of financial reserves, including a strategic rainy day fund;  

 progress in securing new sources of private funding; 

 establishment of a development program; 

 initiation of a facilities plan; 

 establishing and implementing more structured human resource protocols (e.g. letters of hire); 

 expansion of the size and depth of the board; 

 initiation of a succession plan; and  

 development of an operational management plan.  
 
All of these activities have helped to ensure the long-term sustainability of IAE. 
 

Weaknesses and Threats   
Although IAE has made progress in securing new sources of private funding and is launching a development 
program in 2012, IAE has not yet pursued substantial private funding. The organization remains vulnerable 
without a diversified and balanced funding portfolio.  That vulnerability may be enhanced with looming 
potential reductions in federal natural resource agency budgets, a key source of support for IAE. In addition, 
large foundations are exhibiting movements away from local, place-based work to more global initiatives, 
presenting a threat to small nonprofit organizations, such as IAE, but simultaneously creating opportunities 
for IAE to rebrand its work to demonstrate how it services addresses global issues at a variety of scales. 
Lastly, it is becoming increasingly difficult to find funding for IAE education programs. 
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A succession plan and a facilities plan were initiated in the past two years. Elements of a draft facilities plan 
were created—a newly formed Facilities Committee needs to chart a course for IAE facilities to ensure the 
infrastructure is in place to support IAE’s growth objectives. The succession plan needs to be expanded to 
ensure steps are in place to ensure long-term employee retention and program stability. 
 
A key issue for the organization to address is stable funding for program directors that is not linked to 
individual projects. Current funding for program directors limits the growth of IAE’s programs and the 
overall growth of the organization. 
 
Although the size of the board has increased over time, the need remains to enhance business connectivity to 
attract new and diversified sources of funding to IAE. 
  

WESTERN MEADOWLARK . 
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Our Accomplishments—A Look Back at the Past Three Years  

Habitat Restoration 

Planning 
 Developed 10 Cardwell Hills Habitat Plans, a 

17-plan synthesis for the Mary’s River 
Watershed Council, a mitigation plan for 
Bonneville Power Administration, and five 
Wetland Reserve Enhancement Program plans 
for the Natural Resources Conservation Service.  

 Worked with the US Fish and Wildlife Service 
to develop plans for recovery actions for five 
Threatened & Endangered species in each 
recovery zone.  

 Developed integrated pest management tools 
and started a database to track the effectiveness 
of different techniques used to control the most 
troublesome species in our restoration project 
areas. 

Habitat  
 Restored wildlife habitat on 600 acres of 

wetland and upland prairie.  Restored an 
additional 300 acres of habitat for Western 
Meadowlark. 

 Completed restoration of 10 acres of habitat for 
rare species at McGowan Meadow and began 
work on three other prairies hosting sensitive 
species for the Eugene Bureau of Land 
Management. 

 Secured two additional project locations in 
Corvallis West and three in Eugene West to 
recover Fenders blue butterfly and Kincaid’s 
lupine.   

 Integrated techniques for enhancing nesting and 
foraging resources into restoration practices. 
Provided nesting habitat (i.e., bee blocks, snags, 
bare earth) at three Wetland Reserve Program 
sites and increased the quantity and diversity of 
forbs.  

 Initiated restoration activities for Oregon 
silverspot butterfly habitat in Nestucca, Oregon.  

 Enhanced the habitat for Nelson’s 
checkermallow at 10 recovery sites to support 
long-term survival of introduced plants. 

Partnerships  
 Developed a partnership with the Estuary 

Technical Group for Henderson’s 
checkermallow introductions. 

 
 
 
 

 Partnered with the Confederated Tribes of 
Grand Ronde to restore culturally significant 
plants for use by the tribes at two sites.  

 Initiated a Regional Plant Materials Cooperative 
for the Willamette Valley coordinated by IAE in 
2012.    

 

RAINDANCE RANCH, BENTON COUNTY, OREGON 

 

Production  
 Increased size and number of production fields 

and prioritized species for production. 

 Collected seeds of 10 high-priority nectar 
species and initiated production of 2–3 species.  

 Planted > 20,000 plants and seeded > 200 
pounds of seed of Nelson’s checkermallow at 13 
sites in the Salem West and Corvallis West 
recovery zones (see Appendix A for map of 
recovery zones).  

 Started a 0.24-acre seed production field 
Nelson’s checkermallow in the Salem East 
recovery zone in 2010.  

 Started production fields for Bradshaw’s 
lomatium Corvallis West and Willamette daisy 
Salem West and Eugene West recovery zones.  

Outreach 
 Hosted three workshops annually for private 

landowners to expand conservation 
opportunities. 
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 Helped host one Pacific Northwest conference 
on plant conservation and restoration.   

 Presented at four meetings per year. 

 Reached out to watershed councils through 
partnerships.  

Conservation Research 

Management Techniques  
 Developed management techniques for 

endangered species to document best 
management practices for species, such as 
Willamette daisy, wayside aster, Kincaid’s lupine, 
and Fender’s blue butterfly.  

 Evaluated effects of climate change on rare 
species populations using a variety of 
techniques, including analyzing long-term 
monitoring records and forecasting future 
dynamics. 

 Completed an experiment to determine 
allelopathic properties (production of chemicals 
that inhibit neighboring species) of meadow 
knapweed.  

 Initiated a study of the effects of false-brome 
invasion on meadow and forest soil 
biochemistry and ecology.  

 Continued long-term projects comparing non-
herbicide (e.g., grazing, mowing, hand pulling) 
versus chemical methods to control false-brome 
and meadow knapweed.  

 Complete RESIST (Rare and Endangered 
Species and Invasive Species Threats), including 
submission of one peer-reviewed paper and 
website development.  

 Concluded a five-year project to develop upland 
prairie restoration methods in Oregon, 
Washington, and British Columbia.  

 Conducted research into factors that affect 
community resilience to climate change and 
resistance to invasive species.  

 Continued research on restoration in mid-
elevation, xeric meadows (e.g., Horse Rock 
Ridge and Maxfield Meadows). 

Planning 
 Completed an Implementation Plan for the Oak 

Basin Area of Critical Environmental Concern.  

 Completed a Restoration Plan for the Horse 
Rock Ridge Area of Critical Environmental 
Concern/Research Natural Area.  

 Conducted an assessment of desired content for 
a fee-based workshop on conservation and 

restoration in the Willamette Valley, and 
planned and conducted workshops.  

Outreach 
 Conducted annual field tours of research. 

 Presented research to community groups and at 
conferences.  

 Participated in and provided leadership to the 
False-Brome and Meadow Knapweed Working 
Groups.  

 Trained and involved at least two committed 
volunteers in our research annually.  

 Provided at least two internship opportunities 
annually for recent college graduates to 
participate in conservation and restoration 
research.  

 Provided partial support for at least one 
graduate student. 

 

Ecological Education 

School  Projects  
 Planted Kincaid’s lupine and Nelson’s 

checkermallow with students at schools and in 
natural areas. 

 Engaged over 500 students in service-learning 
annually, and 6–8 outplantings of native species 
or outdoor field trips annually.   

 Started a nectar bulb production program 
including camas, allium, and calochortus bulbs 
at Oregon State University’s Forest Science 

KINCAID 'S LUPINE CLIMATE MANIPULATION EXPERIMENT  
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Laboratory, and harvested and planted 75% of 
the bulbs with schools. 

 Worked with students and teachers on inquiry 
projects to develop native plant propagation 
protocols and planting big leaf lupine. 

 Engaged 3–6 schools in ecological restoration to 
create outdoor classrooms on school grounds in 
Benton and Linn Counties.  

 Held a RESTORE Institute teacher workshop. 

 Worked with teacher teams at RESTORE 
schools to provide regular outdoor education 
experiences for students. 

Curriculum Development  
 
 Continued supporting teachers by providing 

native plant curriculum, grant writing assistance, 
and links to restoration experts. 

 Completed and distributed the high school-level 
Oregon Native Plant Curriculum. 

 Partnered with the Oregon Natural Resource 
Education Program to conduct three 
professional development workshops for 
teachers on the use of Native Plants Curriculum 
in four of Oregon’s eight eco-regions.  

 Presented the curriculum at 10 regional trainings 
and 4 national conferences.  We worked with 21 
agencies and non-profits with the curriculum.  
We completed more than stated in the metrics 
by presenting the curriculum at 10 regional 
trainings!   

 

Community Projects  
 

 Worked with the middle school age group at 
The Boys & Girls Club in Corvallis, a class of 
high risk students at Linus Pauling, and a group 
at South Albany.  

 Sponsored a 2009 AmeriCorps position that 
supported the RARE program.   

 Participated in DaVinci Days annually, Earth 
Day in 2010, the Corvallis Sustainability Town 
Hall meeting, the Oregon State University Non-
profit Fair in 2011 and 2012, and the OSU 
Service-learning fair in 2012. 

 Maintained educational partnerships with the 
City of Corvallis, Benton County, Greenbelt 
Land Trust, Mary’s River Watershed Council, 
Luckiamute Watershed Council, Oregon 
Department of Fish and Wildlife, US Fish and 
Wildlife Service, Benton Soil and Water 
Conservation District, Oregon State University 
Extension 4-H Wildlife Stewards Program, 
Earth Partnership for Schools, Oregon Natural 
Resource Education Program, Confederated 
Tribes of the Grand Ronde, and others.  

 Assisted with native plant talks and walking 
tours.  

 Partnered with the Confederated Tribes of 
Grand Ronde to create an Oregon State 
University student-led ethnobotanical 
restoration demonstration sites at Jackson 
Frazier wetland and Mary’s River Natural Area. 

 Worked with a Lincoln Middle School class and 
Linus Pauling students at Mary’s River Natural 
Area.  

 Participated in Kids Day for Conservation in 
2012. 

 

Native Seed Network 
 

 Updated species lists for ecoregions to facilitate 
selection of appropriate plant materials 
throughout the United States. 

 Added 32 plant material profiles to the existing 
database. 

 From 2009 to 2011, increased seed vendor 
participation in then Native Seed Network 
website (www.nativeseednetwork.org) by 47%, 
and increased registered users by 33%. 

 Increased the visibility of native seed vendors by 
hosting their profile and products on the 
website. 

TEACHERS PARTICIPATING IN CURRICULUM WORKSHOP AT 

SOUTH SLOUGH NATIONAL ESTUARINE RESERVE 

http://www.nativeseednetwork.org/
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 Explored the feasibility of a “social network” 
aspect of the website to promote relationships 
and communication among professionals. 

 Published presentations from the National 
Native Seed Conference to nativeseed.info. 

 Tracked public land seed buys through 
www.fbo.gov. 

 Developed a reporting system—77 posts were 
made. 

 Hosted a national conference for native plant 
materials, researchers, developers, producers, 
and land managers. 

 Provided support to the native seed industry by 
responding to inquiries from land managers, 
seed producers, and other interested parties. 

 
 
 

Estuary Technical Group  
 

 Recruited nationally known, Oregon-based 
estuarine wetland scientists to join ETG as 
Principal Scientists (Paul Adamus, John Christy, 
Craig Cornu).  

 Participated in basin and state-level planning for 
estuarine wetland restoration and conservation 
in the Necanicum, Tillamook, Yaquina and 
Alsea estuaries 

 Involved in on-the-ground estuarine wetland 
restoration and management projects on the 
Waite Ranch (Siuslaw), Bandon Marsh National 
Wildlife Refuge (Coquille), Tamara Quays and 
Pixieland (Salmon River), Dooher property, 
Kilchis River (Tillamook), North Fork Marsh 
North Fork Tidal Swamp (Siuslaw), and Lint 
Slough (Alsea). 

 Received the Fisheries Team of the Year award 
from the American Fisheries Society of Oregon 
for the Bandon Marsh Restoration project.  

 Continued to work with and established new 
partnerships with key players in estuarine 
wetland resource management in Oregon and 
the Pacific NW, including the US Fish and 
Wildlife Service, Ducks Unlimited, US 
Geological Survey, US Forest Service, 
Environmental Protection Agency, McKenzie 
River Trust, The Nature Conservancy, North 
Coast Land Conservancy, Tillamook Estuary 
Partnership, Salmon-Drift Creek Watershed 
Council, Mid-Coast Watershed Council, Siuslaw 
Watershed Council, Siuslaw SWCD, and others.  

 Developed funding proposals, in collaboration 
with numerous other non-governmental 
organizations and resource management 
agencies for leadership in climate change 
adaptation for estuarine wetland resource 
management. 

  

FIRST NATIONAL NATIVE SEED CONFERENCE, SALT 

LAKE CITY, 2010 

http://www.nativeseed.info/
http://www.fbo.gov/
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Our Strategic Initiatives—A Look Ahead at the Next Four Years 
The Institute for Applied Ecology was incorporated in 1999 and received formal confirmation as a 501(c) 3 
organization from the Internal Revenue Service in 2001. We have grown from one full-time staff and three 
seasonal employees in 2000 to 18 regular staff and over five seasonal employees in 2012. During this time, 
IAE has developed five key focus areas to achieve its mission: Habitat Restoration, Ecological Education, 
Conservation Research, the Native Seed Network, and the Estuary Technical Group. In addition, the IAE 
Director manages a Special Projects Program, which serves as an incubator to help IAE launch new projects 
and respond to new and often unforeseen opportunities. 

 

Habitat Restoration  
 

The Habitat Restoration 
Program, created in 2008, 
expands our capacity  to 

create and manage habitat for plants 
and wildlife.  This program 
demonstrates our commitment to 
conducting on-the-ground restoration 
on a large scale in partnership with 
numerous organizations.  

Goal:  Restore Pacif ic  Northwest habitats  
by conducting on -the-ground 
restoration, developing ecologically  
appropriate seed sources,  cultivating 
partnerships  that promote regional 
conservation,  and advancing innovative 
and research-based restoration 
techniques.  

I. Prepare plans for restoration and plan 
materials availability 

 
1. Prepare 2–5 habitat restoration management 

plans/year.  Management plans will reference 
regional conservation strategies, such as the 
Oregon Conservation Strategy and the US 
Fish and Wildlife Service (USFWS) Recovery 
Plan for the Prairie Species of Western 
Oregon and Southwestern Washington.   

2. Continue to meet with the USFWS annually to 
develop and update a plan for prioritizing 
production and introduction of Threatened & 
Endangered species in the Willamette Valley. 

 

 

II. Conduct habitat restoration 
 
Conduct habitat restoration for wildlife   

1. Diversify targets for wildlife conservation (e.g., 
shorebirds, reptiles and amphibians) and 
initiate a project that incorporates diversified 
targets by 2015.  

3. By 2014, complete the Oregon Watershed 
Enhancement Board (OWEB) project 
Restoring and Expanding Grassland Bird 
Habitat in the Willamette Valley at four private 
sites and two refuges in 2013.  

4. Provide habitat for pollinators through 
management practices.  Infuse sites with forb 
diversity and erect bee blocks at appropriate 
restoration sites.   

5. Secure funding to create pollinator corridors 
to improve connectivity by 2015.  

 
Restore upland prairie 

6. Expand the scope and size of the upland 
prairie restoration projects currently underway 
with the Bureau of Land Management by 
including other partners with upland 
restoration needs.  2) Prepare upland habitat 
for introductions of rare species (i.e., Sierra 
horkelia and Hitchcock’s blue-eyed grass) and 
provide population targets for each.   

 
Coastal habitat restoration 

7. Initiate new habitat restoration projects on the 
coast focused on areas of conservation 
concern (e.g., estuaries, dunes, headlands, and 
balds).  

 Complete 20–50 acres of prairie restoration 
for Oregon silverspot butterfly at Nestucca 
N.W.R. Cannery Hill by 2015.   

 Working with IAE’s Estuary Technical 
Group, initiate an estuary project to 
enhance biological diversity and introduce 
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Henderson’s checkermallow at one or more 
estuaries by 2014.   

 By 2015, assess the feasibility of 
collaborating with other partners to restore 
coastal wetlands, e.g., Darlingtonia and 
Western lily. 

 
Wetland restoration 

8. In 2013, expand our Wetland Reserve 
Program restoration activities to include sites 
on the east side of Willamette River (Linn, 
Marion, and Lane counties).   

 Through 2016, find support to continue 
enhancement and maintenance activities at 
five of our highest quality sites (e.g., 
Kawonu, Helt, Mud Slough, Tyee, and 
Long Tom). 

 
Invasive Species Control 

9. By 2014, use grazing as a management tool at 
three sites.   

10. Include manual removal of invasive species in 
future grant proposals.   

11. Seek funding to prepare a comprehensive 
Integrated Pest Management plan by 2015.  

III. Recover threatened and endangered 
species 
 

1. Nelson’s checkermallow:  Meet recovery 
criteria for Nelson’s checkermallow in the 
Salem West and Corvallis West recovery zones 
by January 2015.  Work with the USFWS to 
introduce Nelsons checkermallow to quality 
sites in the Salem East recovery zone by 2014. 

2. Kincaid’s lupine:  Work with USFWS, West 
Eugene Wetlands, and Yamhill County to 
identify sites and funding in Eugene West and 
Salem West for introducing Kincaid’s lupine 
(seed from production fields).   Future 
proposals to include extensive plantings of 
nectar species to support adult butterflies. 

3. Willamette Daisy:  Secure funding for plug 
production of Willamette daisy by 2013.  
Work with the USFWS and West Eugene 
Wetlands to identify sites and funding for 
introducing Willamette daisy to Eugene West 
and Salem West zones by 2016.   

4. Bradshaw’s lomatium:  Write a grant proposal 
by 2016 to meet recovery objectives in two 
recovery zones for downlisting Bradshaw’s 
lomatium.  Apply the model developed for 
Nelson’s checkermallow.   

IV. Partnerships 
 

1. Initiate a partnership with Natural Resources 
Conservation Service (NRCS) in Linn and 
Marion county in 2013.  Continue 
conversations with NRCS to determine role of 
Wetland Reserve Program sites in species 
recovery. 

2. Partner with the US Forest Service to initiate a 
project at Mt. Hebo in 2013.  

3. Submit a joint proposal with the Confederated 
Tribes of Grand Ronde in 2013 to expand the 
production and out-planting of culturally 
significant species (that have historical use by 
tribes) on both tribal and non-tribal lands and 
support traditional practices in the context of 
ecological restoration.  Initiate a partnership 
with the Confederated Tribes of the Siletz by 
2016. 

4. Initiate pollinator partnership with Xerces 
Society and the National Resources 
Conservation Service by 2013.   

5. Work with Regional Plant Materials 
Cooperative partners to develop a regional 
plan for plant materials development for the 
next five years.   

V. Produce plant materials for habitat 
restoration  
 
Collection 

1. Continue seed collection efforts to 
supplement production fields as needed and 
start new production fields.  

CONTROLLED BURN FOR HABITAT RESTORATION AT EE 

WILSON WILDLIFE REFUGE  
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2. Develop a policy and explore funding to 
support genetic refreshing for species in IAE 
production fields by 2014.   

3. Complete collections for Bradshaw’s lomatium 
in the Corvallis East recovery zone in 2013.   

4. In 2013, initiate an IAE Seed Donation 
Program to support the local native seed 
industry, eliminate excess inventory of seed 
that is losing viability, and improve our access 
to native seed.  

5. Re-vamp the seed tracking database in Access 
by March 2013. 

 
Production 

6. Participate in at least two large-scale 
production efforts that arise out of the 
Regional Plant Materials Cooperative by 2015.  
Assist cooperative in acquiring genetically 
diverse sources to provide climate change 
safeguards.   

7. Continue current production of 20 plus 
species accessions grown at multiple farms 
through 2015.   

8. Expand production for Threatened & 
Endangered species to four new fields by 
2016.   
 

 
 
 

9. By 2015, start bulb production for two nectar 
species.   

10. Start a production field for Bradshaw’s 
lomatium in the Corvallis East recovery zone 
in 2013.    

11. Expand production of Kincaid’s lupine for the 
Salem West recovery zone by 2014.    

12. Reassess the potential for IAE to participate in 
farming activities (both seed and nursery 
production) rather than subcontracting this 
service.  In 2012, initiate a pilot production 
field and conduct a cost and values added 
analysis by December 2013.   

VI. Education & Outreach 
 

1. Conferences:  Host one conference with a 
partner by 2016.  Present at two conferences 
per year as a program. 

2. Workshops:  Host three tours and/or 
workshops to expand conservation 
opportunities and foster stewardship. By 2014, 
host a restoration workshop; and by 2015, 
host a pollinator workshop and a workshop 
for landowners for monitoring threatened and 
endangered species.   

3. Events:  Promote invasive species awareness 
by hosting at least one Invasive Species cook-
off by 2016. 

4. Publications and Website:   

 Establish a schedule for updating website, 
and provide hyperlinks to photos on 
Facebook.  

 Provide restoration articles for IAE 
newsletter 2 times per year.   

 Create video workshops and post on 
YouTube.   

 Publish articles in newsletters, papers, and 
on our website to share our successful 
restoration practices.  

 Establish a consistent presence on the 
Regional Plant Materials Cooperative 
website in 2013 by using it to give updates 
on the cooperative, announce meetings, 
post news and outside publications, and 
post information and recommendations on 
native seed production.  

5. Networking:   

 Continue attending meetings of the Oregon 
Conservation Leaders Group.   

 By 2015, expand outreach to organizations 
including watershed councils (at least 5 new 
watershed councils), upland bird 
conservation groups, weed partnerships, 
Portland restoration organizations, and Soil 
and Water Conservation Districts through 

WESTERN BUTTERCUP IN SEED PRODUCTION AT THE 

CORVALLIS PLANT MATERIALS CENTER. 
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project partnerships or through tours and 
presentations.    

 Connect with graduate students at OSU, U 
of O, and other universities by inviting 
students to participate on projects and by 
giving presentations during applicable 
classes. 

VII. Inventory, Research, and Monitoring 
 

1. By 2015, complete the Threatened & 
Endangered Inventory project for Nelson’s 
checkermallow and Bradshaw’s lomatium, 
assessing where recovery objectives are being 
met for each of these species and identifying 
high-priority populations that can potentially 
meet recovery objectives. 

2. Evaluate potential for completing a range-wide 
inventory for Willamette daisy and Kincaid’s 
lupine. 

3. Coordinate research and monitoring with 
IAE’s Conservation Research Program and 
initiate one joint project with Conservation 
Research Program and Special Projects by 
2015.  

4. Develop monitoring protocols to evaluate 
success at restoration sites as funding permits. 

5. Continue to document habitat changes using 
standardized photopoint techniques. 

6. Continue to track treatment techniques and 
their effectiveness in an in-house database.  

7. Initiate a research project to resolve questions 
about appropriate seed transfer zones for 
given species (i.e. common garden, literature 
review, reciprocal transplants) as determined 
by the Regional Plant Materials Cooperative 
by December 2016. 

VIII. Infrastructure  
 

1. Prioritize equipment acquisition and establish 
clear guidelines on how this is achieved. 

2. Find appropriate temperature and humidity-
controlled seed storage facility and obtain 
funding to support this facility by 2015. 

3. Secure locations for cleaning and storing 
restoration equipment by December 2013. 

4. Purchase a 4-wheeler and equipment for 
herbicide application by December 2013. 

 
 
 

Conservation Research 
 

The Conservation Research 
Program has worked with 
partners throughout the 

Pacif ic Northwest to enhance the 
restoration and conservation of native 
habitats and species .  This program 
conducts r igorous research and 
communicates results to land managers 
and others.  Our projects range from 
short -term experiments to decade -long 
studies.  

Goal:   Conduct research leading to 
eff ic ient,  long -term conservation and 
restoration of  native species and 
habitats and communicate our 
knowledge through planning and 
outreach.  
 

I. Conduct research on rare species, 
introduction, propagation, ecology, and life 
history.  
 

1. Develop management techniques for 
endangered species to document best 
management practices for species such as 
Willamette daisy, Kincaid’s lupine, and 
Fender’s blue butterfly.  

2. Continue long-term monitoring project on 
rare species to determine population trends 
and causes of population decline, including 
Gentner’s fritillary in southern Oregon, 
Mulford’s milkvetch in eastern Oregon, and 
Kincaid’s lupine in the Willamette Valley.  
This task includes working closely with 
Resource Area, District, and State BLM 
Botanists to identify the best source of 
funding for each project and refining research 
goals with new data. 

3. Evaluate effects of climate change on rare 
species populations using a variety of 
techniques including analyzing long term 
monitoring records and forecasting future 
dynamics, e.g.:  

 Continue long-term projects with Cook’s 
desert-parsley. 

 Continue common garden experiment 
investigating response of multiple 
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populations of Kincaid’s lupine to 
experimental warming and cooling. 

 By 2014, expand study to include a 
common garden near Victoria, British 
Columbia. 

 Continue field experiment on differences in 
success of seed from multiple populations 
of Kincaid’s lupine in multiple 
microhabitats. 

 By 2014, expand Kincaid’s lupine 
microhabitat study to include one field site 
in Douglas County. 

II. Conduct research on invasive species life 
history, ecology, and control. 
 

1. Complete RESIST (Rare and Endangered 
Species and Invasive Species Threats), 
manuscript by December 2012.   

2. Update and promote the use of the RESIST 
wiki.  

3. By 2014 identify potential funding sources for 
invasive species research funding.  

4. By 2015, write at least three proposals to 
initiate new invasive species research projects.  
Specifically target research on invasive species 
to evaluate the impact on rare species 
populations and best mitigation practices.  

III. Conduct research on effective and cost-
efficient methods for habitat restoration.  
 

1. Conclude multi-year project with Land 
Council of Governments and City of Eugene 
on management techniques that lead to 
diverse, invasion resistant wetland-prairies by 
2015.  Present results at field workshops and 
conferences.  Produce a restoration manual 
for field practitioners and produce at least 2 
peer-reviewed articles. 

 Conclude research on the effects of 
microtopography in restored wetland-
prairies on diversity and abundance of 
native and invasive plants by 2013. 

 Conclude research on the effects of seed 
predators on the success of restoration 
seeding by 2014.  

2. Work with Lane Council of Governments and 
City of Eugene to obtain new funding to 
continue research at Coyote Prairie wetland 
research plots by 2014. 

IV. Conduct research on appropriate 
management of degraded prairies occupied 
by rare species. 
 

1. Continue research on experiments testing 
management techniques in prairies occupied 
by Willamette daisy.   

 Obtain additional funding to continue 
managing and monitoring existing daisy 
plots and establish new plots by 2013.   

2. Continue research on the uses of grazing in 
restoration. 

 Summarize the results of sheep grazing at 
Coyote Prairie and in Willamette daisy plots 
by 2014. 

 Obtain additional funding to study the 
effectiveness of sheep and cattle grazing in 
restoration by 2014. 

3. Continue research on restoration in mid-
elevation, xeric meadows (e.g., Horse Rock 
Ridge and Maxfield Meadows).   

4. Conclude research on methods to control 
exotic grasses in fire-maintained wet-prairies 
(Fern Ridge RNA) by 2015. 

5. Conclude research on restoration of upland 
prairies at Fern Ridge, including developing an 
adaptive management framework and 
recommendations for carbon manipulation by 
2015. 

6. Collaborate with Habitat Restoration to 
identify methods to incorporate research into 
active site restoration by 2015. 

 

EXPERIMENTAL UPLAND PRAIRIE RESTORATION PLOTS AT 

WILD IRIS RIDGE NEAR EUGENE. 
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V. Develop implementation and 
management plans based on current 
research.  
 

1. Complete the Fir Butte Restoration Plan by 
2013.   

2. Complete adaptive management framework 
for upland prairie restoration associated with 
upland prairie restoration research at Fern 
Ridge. 

VI. Communicate results of our research 
with the scientific community, land 
managers, and general public.  
 

3. Publish all annual project reports to the IAE 
website within two weeks of report 
completion date.  

4. Submit at least one article to a peer-reviewed 
journal each year.  

5. Maintain CR blog via interns and crew leaders 
highlighting work on the ground in the field. 

6. Conduct an assessment of desired content for 
a fee-based workshop on conservation and 
restoration in the Willamette Valley by March 
2014. Plan and conduct the workshop by 
August 2014.  

7. Conduct or partner with others to lead a field 
tour of research sites at least once annually. 

8. Present research to at least one community 
group annually.   

9. Present the results of research at one or more 
conferences by 2015.   

10. Participate in appropriate Working Groups, 
such as the Knapweed Working Group.  

VII. Provide experiential and mentoring 
opportunities.  
 

1. Train and involve at least one committed 
volunteer (such as a student in the OSU 
SEEDS program) in our research annually. 

2. Actively recruit new volunteers throughout the 
year to add to the volunteer list-serve.  

3. Involve at least twenty volunteers in our 
research annually (activities to include 
greenhouse propagation, outplanting, and plot 
maintenance). 

4. Provide at least two internship opportunities 
annually for recent college graduates to 
participate in conservation and restoration 
research.  

5. Offer at least one internship opportunity for 
students in the Apprenticeships in Science and 
Engineering program (Saturday Academy) 
annually. 

6. Provide partial support for at least one 
graduate student by 2015.  

 
 

 

IAE STAFF AND INTERNS SAMPLING RARE PLANT 

POPULATIONS IN SOUTHERN OREGON 



 
16 

In
s
ti

tu
te

 f
o

r 
A

p
p

li
e

d
 E

c
o

lo
g
y 

S
tr

a
te

g
ic

 P
la

n
 2

0
1

3
–

2
0

1
6

  

Ecological Education 
 

The Ecological  Education 
Program offers 
opportunities for K -12 

students,  teachers,  and community 
members to engage in place -based 
stewardship education through school 
programs, teacher workshops, and 
volunteering.  Our programs are 
experiential ,  hands -on, and inspire 
inquiry and action. We partner with 
others to engage the future stewards 
of Oregon in the study of native plants 
and habitat restoration through 
service-learning and curriculum 
development.   

Goal:  Connect people with nature and a 
sense of  place through ecological  
education,  stewardship,  and citizen 
science.  

I. Continue to develop the RARE 
(Restoration and Recovery of Endangered 
species) and RESTORE (Restoration-
Education, Science Training and Outreach 
for Regional Educators) programs by 
engaging local elementary, middle and high 
school students in endangered species 
reintroduction and schoolyard and natural 
area restoration. 
 

1. Conduct RARE and RESTORE natural area 
restoration and schoolyard programs that 
include elementary level students. Work with 
2-3 elementary schools per year.  

2. Expand service learning projects off school 
grounds to include pollinator species, wildlife 
habitat and ethnobotanical) species. Engage 
300–500 students annually. 

3. Collaborate with HR and CR and tribes to 
engage students or others with their projects 
or on their land. 

4. Generate revenue by engaging land managers 
and owners to work on projects on their land.  

5. Work with local schools to acquire money for 
education services.   

6. Attend local meetings with organizations such 
as Benton County Foundation and the school 

district with the goal of educating them about 
EE services and to increase our potential to 
generate income.   

7. Engage 3–5 schools in ecological restoration 
on school grounds to create outdoor 
classrooms. 

8. By 2015, host a RESTORE teacher workshop. 
9. Work with teacher teams at RESTORE 

schools to provide regular outdoor education 
experiences for students. 

10. Support teachers by providing curriculum, 
grant writing assistance, and links to 
restoration experts. 

11. Collaborate with other IAE programs and 
other local partners to acquire surplus plants 
for school plantings.  

 
 

II. Provide resources for teachers in 
ecological education. 
 

1. Obtain funding to develop a national plant 
curriculum plus four ecoregional booklets, a 
native plant website, eight webinars, quarterly 
newsletters, and presentations at three national 
conferences. 

2. Continue development of elementary level 
native plant curriculum. 

3. Conduct experiential learning and education 
related to our native plant curriculum and 
include aspects such as climate change and 
monitoring.  

IAE STAFF LARKIN GUENTHER TEACHING A BOTANY 

LESSON TO STUDENTS  
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III. Host community education workshops. 
 

1. Host, with partners, two community 
workshops/outreach activities (e.g. DaVinci 
Days, OSU outreach) per year. 

IV. Continue to broaden the diversity of the 
community served by the ecological 
education program.  
 

1. Add Monroe School to the program by 2014. 
2. Work with IAE’s Habitat Restoration 

Program to provide an education component 
to tribal restoration projects. 

3. Engage underprivileged rural schools in the 
RARE and restore programs. 

4. Work with at least one class of at-risk students 
(e.g., Youth Authority). 

V. Provide mentoring opportunities within 
the Ecological Education program. 
 

1. Explore the feasibility of sponsoring one 
college intern annually to provide mentoring 
opportunities. 

2. Seek opportunities for AmeriCorps volunteers 
annually. 

VI. Work closely with community partners 
to further IAE’s mission and the missions of 
our partner organizations.  
 

1. Participate in DaVinci Days and other 
community events, and maintain educational 
partnerships. 

 
 

Native Seed Network 

 
The Native Seed Network 
supports habitat 
restoration by providing 
access to information 
about plant materials .  

Since 2002,  the NSN has been an online 
resource supporting the use of native 
seed in habitat  restoration and 
developing a market fo r seed 
producers.  The NSN website al lows 
producers to l ist  their products for 
sale and consumers to select seeds 
based on species ,  habitat and regional 
source. NSN operates  primarily 
through its  website, which hosts a 
vendor database, ecoregional species 
l ists,  and profiles of plant materials.  
Our restoration activities were 
developed under this  program and 
were spun-off to form the Habitat 
Restoration Program in 2008.   

Goal:  Promote and support the use of  
native plants in habitat restoration.   

I. Continue to facilitate development of a 
native plant marketplace through the 
Native Seed Network website. 
 

1. Provide a mechanism for user-contributed 
species lists for each ecoregion. 

2. Add new plant material profiles as they 
become available. 

3. Conduct quarterly reviews of the National 
Resources Conservation Service and ARS 
websites to ensure the Native Seed Network is 
updated regularly. 

4. Redesign the Native Seed Network website to 
provide an enhanced platform to feature 
vendor profiles. 

II. Expand website services. 
 

1. Enhance the Native Seed Network website to 
feature a blog with posting and commentary 
on emerging issues, and with links to 
organizations and resources, as appropriate. 

SECOND NATIONAL NATIVE SEED 

CONFERENCE WEBSITE (NATIVESEED .INFO). 
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2. Publish an online white paper on procurement 
approaches and special considerations for 
specifying native seed. 

3. Finalize the geography-based tool to identify 
local resources and information for website 
users. 

4. Work with groups in the Willamette Valley, 
Colorado Plateau, and Southern California to 
promote relationships. 

5. Support regional plant materials programs. 

III. Document successful use of native seed 
on large-scale projects to showcase the 
effectiveness of habitat restoration with 
native species. 
 

1. Document and discuss seeding 
projects/people/efforts on the new website 
(audio/video/interviews). 

IV. Demonstrate the demand for native 
seed by federal agencies and track native 
seed use on public land. 
 

1. Continue tracking public land seed buys. 
2. Use social media to report opportunities and 

events as they occur via Twitter and the 
“News” feature of the new Native Seed 
Network website. 

3. Post annual reviews of activities and trends as 
blog posts on the new Native Seed Network 
website. 

V. Conduct outreach to promote native 
plants in habitat restoration through 
conferences and publications. 
 

1. Plan a second national conference for native 
plant materials researchers, developers, 
producers, and land managers. 

2. By 2014, publish an article comparing native 
plant materials programs in the Native Plants 
Journal. 

3. Continue support of the native seed industry 
by responding to inquiries from land 
managers, seed producers, and other 
interested parties. 

4. Present/display exhibits at two 
regional/national conferences annually. 

 
 
 

Estuary Technical Group  
 

The Estuary Technical  
Group (ETG), new to IAE in 
2011,  provides scientific  

decision support and on -the-ground 
resource management for estuarine 
restoration and conservation, with a 
focus on estuarine wetlands. The ETG 
builds upon IAE’s successful  history of  
conservation practice by adding a new 
concentration in estuarine ecology .  

Goal:  Restore estuarine habitats,  
improve estuarine restoration results ,  
and advance the understanding of  
estuarine ecosystems through cost -
effective application of  the best  
avai lable science.  
 

1. Continue the current trajectory of increasing 
visibility for ETG and IAE and seek increased 
involvement by other ETG members. 

2. Improve visibility of ETG products and other 
broadly-applicable products generated by 
ETG members by adding products and 
deliverables to IAE’s ETG program web 
pages for projects that have been completed as 
well as for future projects as they are 
completed. 

3. Establish a means for sharing project 
management and data management workload 
for projects in which IAE is the fiscal agent 
(e.g., joint data management staffing needs). 

4. Continue to provide broad guidance for 
climate change adaptation for estuarine 
wetland managers and planners by pursuing 
funding for big-picture guidance such as LMZ 
mapping and collaboration to close priority 
data gaps.  

5. Improve the availability of core guidance for 
estuarine wetland restoration and conservation 
by broadly disseminating user-friendly 
products from funded projects and obtaining 
funding for a “quick start guide” for estuarine 
wetland restoration. 

6. Better integrate ETG and IAE through joint 
proposals, a staff email list, offices space, and 
conducting one collaborative project with the 
IAE Habitat Restoration Program by 2014. 
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Special Projects  
 

IAE’s Special  Projects  
Program helps the 
organization get new 

projects off the ground, especially 
those that are beyond the current 
scope or capacity of an existing 
program or are assigned to the 
Executive Director.  Engaging in such 
Special  Projects al lows IAE to respond 
to new and often unforeseen 
opportunities .  
 

Goal:  Conduct projects that increase the 
scope of  impact of  IAE’s mission by 
developing new ventures and 
augmenting the activ ities of  exist ing 
programs.  Special  projects are:   1 .  
Initiated through the Executive Director 
and then ass igned to a program once 
funded or underway, 2 .  Outside the goals 
or capacity of  an exist ing program, or 3.  
Research or  other activities conducted 
by the Executive Director.  

I. Develop IAE’s capacity and reputation for 
conducting research and conservation 
planning for threatened or endangered 
invertebrates to support recovery plans 
and reserve design. 
 

1. Conduct research on the habitat needs, 
dispersal ecology, and host species 
relationships of Taylor’s checkerspot butterfly.   

 Complete an ongoing project on dispersal 
and habitats by the June of 2013.  

 Initiate a new project on host plant 
relationships by the end of 2014. 

II. Support endangered species recovery by 
conducting population reintroduction and 
related research for selected threatened or 
endangered plants in Oregon. 
 

1. Establish five reintroduced populations of 
Golden paintbrush in the Willamette Valley by 
2016. 

2. Create and develop a database of listed species 
reintroductions by IAE that is compatible with 
Oregon Biodiversity Information Center and 
other agencies. Develop database with data 
from Castilleja levisecta as a test case by 
February 2013, all species reintroduced by 
IAE from 2010 to present by end of 2013, and 
all species reintroduced by IAE since 2000 by 
end of 2014. 

3. Create and develop a database of sites restored 
by IAE by 2015. 

III. Conduct outreach to educate agencies 
and the general public about invasive 
species. 
 

1. Produce and distribute guides to the weeds of 
Oregon and neighboring areas. 

 Market the three weed guides IAE has 
already published and printed. Advertise the 
availability of the books twice annually each 
year through 2015. Sell all printed copies by 
the end of 2015. If any guide goes out of 
print, evaluate the need for another 
printing. 

 Evaluate the need for additional regional 
weed guides by the end of 2013, while 
responding to requests for additional books 
through 2016. 

 
 

 

 

GOLDEN PAINTBRUSH READY TO GO IN THE GROUND AT 

AN OREGON REINTRODUCTION SITE. 
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IV. Assess the effects of climate change on 
habitats and at-risk species in the Pacific 
Northwest. 
 

1. Develop and publish the results of Climate 
Driven Population Models for six rare species, 
including Cook’s desert parsley, Bradshaw’s 
desert parsley, shaggy horkelia, Snake River 
goldenweed, Greene’s mariposa lily, Fender’s 
blue butterfly.  Complete by Dec. 2014. 

2. By July 2013, develop Climate Vulnerability 
Indices for rare, common, and invasive species 
in the West Eugene Wetlands through a 
partnership with the City of Eugene to 
support planning by the Eugene District BLM. 

V. Assist governments and local 
municipalities with conservation planning, 
monitoring and restoration. 
 

1. Assist the Yamhill Soil and Water 
Conservation District with writing a Habitat 
Conservation Plan for private agricultural 
lands in Yamhill County. Complete draft by 
mid 2013 and final by the end of 2014. 

2. Respond to requests for assistance with 
Habitat Conservation Plans from other 
counties. 

3. Assist the Eugene District Bureau of Land 
Management with rare species and habitat 
monitoring by hiring and supervising a 
monitoring specialist to work in the area about 
six months per year, and continue as long as 
the Bureau of Land Management provides 
funding. 

4. Conduct basic community descriptions of 
Willamette Valley prairie habitats, in part as 
reference conditions for restoration targets. 
Complete draft community descriptions by 
2014 and publish in a journal by end of 2014. 

VI. Initiate an Oregon Sustainable Prisons 
Project that engages prisoners in 
conservation projects that benefit 
threatened and endangered species and 
their habitats in Oregon. 
 

1. Work with two correctional facilities to 
produce plant materials of at least three plant 
species by July 2013. 

VII. Conduct taxonomic assessments of 
problematic species with poorly 
understood species boundaries. 
 

1. Complete assessment of wayside aster 
taxonomy by June 2013. 

 
 
 

 
 
  

INMATES AT THE OREGON CORRECTIONAL INSTITUTION 

IN SALEM PLANTING KINCAID 'S LUPINE . 
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Capacity Building - 
Fundraising Outreach 
Program 
 

IAE’s fundraising 
outreach program supports our 
organization in an effort to become a 
sustainable and self-determining 
organization through diversifying and 
advancing funding beyond fee -for-
service and into broader communities:  
individual  donors, corporations and 
foundations. Together, we will  build 
loyal  giving relationsh ips within these 
communities through delivering 
extraordinary experiences, at every 
connection.   

Goal:  Diversify  and advance funding to 
achieve a contributed income goal of  
$200K by 2016, through bui lding 
inspired engaged supporters within the 
individual  donor,  corporate and 
foundation communities.  
 

I. Create a strong brand for IAE 
1. Create and establish an IAE brand identity 

that embodies our values and beliefs, delivers 
extraordinary experiences, brings 
communication to life, drives benefit and 
recognition programs, and lifts the visibility of 
our impact within the human and natural 
worlds (2013, ongoing). 

 Collaborate with Board and Staff to 
establish a branding message, which will 
serve as our foundation for branding IAE.  

2. Develop and establish a branding program in 
collaboration with the Board and Staff that 
builds giving relationships by communicating 
the compelling story of what we do, how we 
do it (we apply science to solve real problems), 
and the holistic impact of our research, 
restoration and education work, with the 
launch or continuation of key initiatives: social 
media and PR campaign, website, quarterly e-
newsletter, and Facebook/Linkedin; print 
materials; IAE gear; field tours, workshops 
and conferences. 
 

ii. Develop and implement an outreach plan 
1. With the Board’s leadership, develop and 

implement a four-year Outreach Fundraising 
Plan that advances funding from donated 
income, events and foundation grants to 
achieve contributed income goals (2013-2016) 
and cover 10% of key operating costs (2013–
2016). Key initiatives include:  

 Conduct annual campaigns in Q2  (second 
quarter) and Q4 to acquire new donors and 
increase giving level of current donors from 
$2,800 in 2013, to $5200 in 2014, $9,800 in 
2015 and $10,500 in 2016.  

 For the Q2 campaign in 2013, collaborate 
with Mary’s River Watershed Council to 
launch an education-focused campaign with 
the goal to partner annually (April 2013, 
annually). 

 Conduct targeted campaigns in Q1, Q2 and 
Q3 annually to advance awareness, 
understanding, and commitment to funding 
research, restoration and educational efforts 
to achieve an income of $8,400 in 2013, 
$15,700 in 2014, $29,400 in 2015; and 
$31,500 in 2016. Targeted campaign focus 
areas: Sustainability in Prisons Project, 
Invasive Species Projects, Wildlife Species 
Projects, Estuarine Wetlands Projects, 
Prairie Restoration Projects and 
Endangered Species Recovery. 

 Conduct annual events to build giving 
relationships, raise funds and recognize 
contributions to achieve an income of 
$1,600 in 2013, $3100 in 2014; $4700 in 
2015 and $6,300 in 2016. Key events 
include: Partner Recognition (Q1), Invasive 

CAJUN FRIED FROG LEGS AT THE 2012 INVASIVE 

SPECIES COOK-OFF. 
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Species and Gardening with Native Plants 
workshops (Q1 and Q2), Invasive Species 
Cook-off annual fundraiser (Q2) and 4 field 
tours. 

 Evaluate fundraising potential of targeted 
campaigns and annual events to adjust 
expectations by end of 2013. 

 Create corporate sponsorship program that 
focuses on improving the life of the 
community and collaborating to invent 
products or market existing products. 

 Support board in soliciting funds from 
internal members, alumni and external 
communities to achieve income of $11,700 
in 2013, $15,000 in 2014, $23,600 in 2015, 
and $23,800 in 2016. 

 Develop a Volunteer Cultivation and 
Recognition Program to increase volunteers 
and to cultivate donations of time and gifts 
though open houses and orientations, 
training and education programs, and 
customized thank you notes, benefits and 
events. (June 2013, ongoing). 

 With collaboration from Staff, research, 
identify, and submit grant applications to 
foundations that will help reach targeted 
goals for Ecological Education, Habitat 
Restoration, Conservation Research (attain 
4 grants by 2014). 

 Acquire (by Dec 2013) fundraising database 
to manage campaigns, understand donor 
and volunteer relationships, define 
prospects, assess funding results, and align 
goals and strategies.  

2. Support the Board’s goal of enhancing board 
members’ comfort and confidence in raising 
funds by conducting an annual assessment 
survey, shaping and implementing a training 

program, and offering a continuum of training 
and resources.  

3. Support the Board’s goal of developing and 
launching a $2 million endowment campaign. 
(2016). 
 

IAE Administrative 
Strategies (Board 
Actions)  

Goal:  Create a viable and 
sustainable organization with 
committed staff  a nd adequate faci l it ies  
to realize our  mission and vis ion.  

I. Organizational Planning 
 

1. By December 2013, complete development of 
a succession plan that includes plans for key 
board officers, and key staff (including both 
administrative and program staff).  As part of 
the succession plan for board members, create 
opportunities for board training in board 
leadership positions (officers and committee 
chairs).  

2. By 2015, develop and implement performance 
indicators for IAE (in addition to the Strategic 
Plan goals) that help the organization measure 
its progress toward achieving its mission. 
 

3. By March 2016, initiate a Strategic Plan update 
for 2017-2021.  

4. Complete tasks identified in the 
Organizational Management Plan by 2016. 

II. Financial Planning 
 

1. By 2013, develop a written financial plan that 
includes the following components: 

 Funding for a permanent Development 
Coordinator position..   

 A four-year Outreach Fund-raising plan 
developed in collaboration with the 
Development Coordinator and Executive 
Director that includes diverse sources of 
income which will provide 10% of key 
operating expenses by 2016. 

 Assessment of each focus area and program 
within IAE to determine financial stability 
and sustainability of these areas and 

BOARD FIELD TRIP TO IAE RESTORATION SITE AT 

MARYS RIVER NATURAL AREA . 
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programs, to be conducted every other year 
(beginning 2014).  

 A campaign plan to be launched by 2016 to 
create a $2 million endowment for IAE.  
Adopt policies and procedures for 
establishing and managing endowments by 
July 2013.  

III. Capacity Building 
 

1. In 2013, develop and begin implementation of 
an Outreach Plan to create an engaged 
community of supporters by establishing a 
brand identity and branding program in 
collaboration with Development Coordinator 
and other IAE Staff.  

2. In June 2013, in collaboration with the 
Development Coordinator develop and begin 
implementation of a plan to nurture and show 
our appreciation to IAE volunteers.  

IV. Board Development and Governance 
 

1. By October 2013 plan and schedule an annual 
staff/board “retreat” to review progress on 
the strategic plan and discuss issues of 
importance to IAE’s key focus areas and 
initiatives.  

2. Beginning in 2013, with support from the 
Development Coordinator, enhance board 
members comfort and confidence in raising 

funds so members are better able to serve as 
IAE ambassadors.  

3. Encourage integration of IAE’s key focus 
areas and programs.  Develop an organization-
wide shared understanding of individual 
projects and their relationship to each of 
IAE’s programs and the organization as a 
whole.  Ensure cross-program collaborations 
on at least two projects in 2013 and three in 
2014 and each year thereafter. 

4. Conduct an annual (September) self-
assessment (initiated in September 2012 to 
provide baseline) of staff and board.  The goal 
of the assessment is to gauge staff and board 
awareness, confidence, and ability to act as 
ambassadors and fund raisers for IAE and 
measure organizational sense of integration.   

V. Facilities Management and Planning 
 

1. By 2015, build on the 2011 Facilities Plan and 
develop strategies to fund priority items and to 
articulate a long-term vision for key capital 
items (e.g., office space, laboratory space, land 
and other needs).   

2. Evaluate the need for relocating IAE to its 
own facility, including options for co-locating 
with another organization by Dec. 2015.   

3. If needed, develop and launch (by 2016) a 
capital campaign to raise needed funding.  

 
 
 

GENTNER 'S FRITILLARY , JACKSON 

COUNTY, OREGON. 


